Planning

“dispute resolution, delay analysis and project planning specialists”

Health and Safety Policy

At Construction Navigation Services (CNS), we recognise our responsibilities to ensure at all times, the
continued Health, Safety and Welfare of our employees and consultants acting on our behalf. Led by the
Directors, we promote a culture of Health and Safety awareness which informs decision making in our day-
to-day activities. Compliance with legislation is seen as a minimum requirement. Through training,
involvement in industry groups and use of specialist resources, we will keep up to date with H&S legislation
and best practice. We will share knowledge with our partners in Construction, M&E and Building to
continually improve.

We will ensure that the risks and hazards associated with our activities are identified. We will eliminate risks
where possible and have resources and arrangements in place to mitigate those remaining. This includes
ensuring that our employees and consultants make themselves aware of client/site specific H&S policies,
hazards and risks. This requirement will be communicated through induction, briefings and reinforced in
contractual documents. Using only experienced and competent staff with a track record of H&S awareness in
Construction, M&E and Building, helps manage this process.

When involved in Planning, all employees and consultants will use industry best practice to devise and
sequence activities to reduce risk and hazards. We are aware of our legislative requirements under, but not
limited to, the Health and Safety at Work Act (1974), the Management of Health and Safety at Work
Regulations (1999) and the Construction Design Management Regulations (2007). We will encourage and
support our employees and consultants to increase H&S awareness through adoption of the Construction
Skills Certification Scheme (CSCS) and other competency based initiatives. We will also issue copies of the
HSE pocket guide ‘H&S Law - What You Need to Know’ to all employees and consultants.

The Directors of Construction Navigation Services are responsible for this policy and will communicate its
message to employees and consultants. We will monitor our H&S performance through client feedback and
share this information in a collaborative way with our staff. The Directors will review this policy at least
annually in line with changes in client feedback, legislation and best practice. We will communicate this
policy and all changes to all employees and consultants.
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