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“dispute resolution, delay analysis and project planning specialists”

Environment Policy

At Construction Navigation Services (CNS) we are committed to managing our activities in an
environmentally responsible way. We recognise that what we do today must not compromise what we are
able to do in the future. This sustainability ethos is driven by the Directors of CNS and promoted throughout
the business by our employees and consultants that work on our behalf.

When working on client premises and sites, we will ensure our employees and consultants make themselves
aware of any project specific environmental policies and risks or hazards. This requirement will be reinforced
at project briefings and induction. All staff will comply with our client’s environmental plans and procedures,
especially those concerning pollution prevention, waste management and energy use. Using only
experienced and competent staff, with knowledge of environmental management in Construction, M&E and
Building, helps us achieve this.

When developing programmes for design and construction projects, we will mitigate adverse impacts on the
environment by planning activities to:

minimise waste

introduce sustainable construction with low carbon technology and life cycle analysis

influence the use of recycled material, especially at Procurement

reduce noise, dust and light pollution

sequence activities to reduce transport and logistic requirements

minimise adverse affects on local communities and

comply with Environmental codes of practice such as BREAM and WRAP.

In promoting a culture of excellence in environmental management, we will engage with industry groups,
networking organisations and specialist resources. We will share knowledge with our partners in
Construction, M&E and Building to continually improve. In our day-to-day activities we will look for innovative
ways to reduce waste and energy use. This includes encouraging staff to use public transport, car sharing
and video conferencing when available. We will continue to educate employees and consultants about their
environmental responsibilities and ensure that this informs our decision making.

The Directors of Construction Navigation Services are responsible for this policy. We will monitor

environmental legislation and industry best practice and look for ways to improve. We will review this policy
at least annually and communicate changes to all employees and consultants.
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